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DENVER UNISERV UNIT
BYLAWS



PHILOSOPHY

It is to the benefit of employees to band together to
improve their lot thouch colliective sction. Severzl groups
have been formed to these meet these ends, esch indepenaent,
governing ané attending to its own business, affzirs and
concerns. Severzl such independent groups have sought
affiliation with the Celorado Eaucation Association and the
National Educztion Associztion The Colorado Education
Association and Naztionzl Educetion kessociation has provided
funcing through & unified service delivery sysitem. The
Denver UniServ Unit has been formed to provide service <o
menbers of each organization through professionegl and
support staff. In consideretion of these mutuel beliefs anc
neecs the parties set forth these covenants ané agreements
known &s the Denver Uniserv Unit Bylaws.

ARTICLE ONE
NAME and AUTHORITY

1-1 The name of the UniServ Unit shall be the Denver
UniServ Unit anc shazll exist in perpetuity unless
cissolived accoréing to the documents cof authority of
The Colorado IZducetion Association (CEx) or the
Netional Ecducation associazion (NEi) or by the parties
of this covenarnt.

1-Z The Denver UniServ Unit shzll comply with the Gocuments

e
of authority of the Nationel Educeticn issociztion and
The Colcrado Ecucetion icssocistion, as well &t the
specific UniServ guidelines, policies and procedures
wniich from tTime To time mav applied To UniServ Units.

-

i~2 The Denver UniServ Unit shzll employ steff in
accordéance with adopted and ratified contracts an
emplovee policies. The tTenants of contracis In full
force shell take precedence over any policy; resolution
Or action ©¢f the UniServ DUnict.

ARTICLE TWO
PURPOSE

2-1 The Denver UniServ Unit shezll have the fcllowing
cbjectives zné purpcese:
g. Tc employ staZff tc &aid the affili

izte members of the
unit in Tthe accomplishment of thel

‘x individusl

cozls. To identifyv tc tThat stzff specific jor
respon ant To communicate tThe
respon iiities cof Unit leaders.

———



b. To provide an office so the affairs of each
affiliate can be accomplished in an appropriate
atmosphere

c. To provide orientation each year for new Council
nembers.

éd. To create programs that encourage the development

] of local association (s) and encourage the
involvement of many members.

e. To monitor the progress of the locals throughout
the vear in conjunction with the Unit’ goals and
objectives.

£f. To integreate the local, CEA, and NEZ goals and
cbjectives into the UniServ program.

g. To maintain effective and efficient two-way
communication with the membership.

h. To facilitate the Unit‘’s and its locals’
participation in CEA/NEA organizing and crisis
efforts.

i. To utilize CEa/NEx resources and promote member
awareness of CEA/NE2 assistance.

j. To monitor the members’ perceptions of the
association and to access the perceptions of the
members needs’.

ARTICLE THREE -
MEMBERSHIP

Membership in the Denver UniServ Unit shzll be limited
to affiliates chartered by the Colorado Education
issociation Boardé of Directors. Under no circumstance
will the Unit deny service to affilizte members on the
basis of race, creeé, national origin, sex, age,
handicapping condition or job classificztion. The unit
shall take steps necessary to ensure 2 multi-ethnic
representation on the council. The classes of
membership in Denver UniServ Unit shall be consistent
with the classes of membership of the NE2 and CEa.

ARTICLE FOUR
UNIT COUNCIL

The Denver Uniserv Unit shzll form & Unit Council to
conduct the business and effairs properly brought
before themn.
The Unit Council shzll consist of:
2. The President or designee of each affilliate
andé
b. One member cuaranteed for the first one
thousand, or £raction thereof, nmembers of
each affiliazte.




c. One member for each one thousand members
(exceeding b above) reported to the Colorado
Education association in January of each
year.

@. Members of the Colorado Education association
Boarg of Directors who are members of an
affiliate unit shall serve as ex-officio non-
voting members.

-e. Business of the Council shell be conducted by

' a consensus model on all issues of mutual
concern.

1. Wnen a consensus cannot be reached or the
issue is not mutual, voting shall
proceed using a weighted vote. Each '
affilizte shzll have the number of votes
egual “o the membership of that
affiiliate. The votes shall Dbe
apportioned to the representatives of
the council by each affiliate.

4-3 The Officers of Denver UniServ Unit shall consist of
the Unit Chairperson, the Vice Chesirperson and the Unit
Secretary and Treasurer. This group shall be Known as
the Executive Commitiee.
4~3-1 The Chairperson shall:

&. Be replaceé by another member of the local
affiliste upon election.

b. Be z non-voting member of the Council eXcept
<o break & tie vote.

c. Be responsibie for the appointment of all
Chairpersons, members of committees with the
advise and consent of the Council.

d. Review Unit personnel policy and employee
contract znd reconmend changes as needed to
the Unit Council.

e. Meet regularly with the Council ané the
Executive Conmmittee.

£. Delecate responsibilities to the Dfficers and

through the Executive Director, to the staiff.
¢. Prepzre agendas for Council Meetings and
preside at the meeting of the Executive

Committee and Unit Council.

h. Be the Chief executive officer of the unit and
its policy leader.

i. Represent the Council as spokesperson on
metters of policy or assign responsibility
for such representation.

4-3-2 The Vice Chairperson shzll:
&. act for the Cheirperson when the Chairperson
is unable to perform the duties of the
office.




b. Perform such other duties as reguested by the
Chairperson.

4£+-3-3 The Secretary shall:

&. Certify the official minutes and or actions of
the Unit and other documents of the Unit

b. &Act for the Cheirperson when the Chairperson
and Vice Chairperson are unable to perform
the duties of their office.

c. Perform such other duties as reguested by the
Cnairperson.

4-3-4 The Treasurer shezll:

a. Recommend to the Council a gualified auditor
and cause an audit to occur.

b. Cause the preparation of & budget document to
occur and submission of such document for the
approval of the Council, and shall sign all
budget documents.

€. Perform such other duties as reguested by the

Cheairperson. ,

d. &Act for the Chairperson when the Chairperson,
Vice Chairperson and Secretary are unable to
perform the duties of their office.

€. Shall be bonded at the expense of Denver
UniServ Unit.

4-3-4 Terms of Office:
The terms of office shall be for two years for a
maximum of two terms becinning on July 1 of the
year ¢of their election in June. The Chairperson
ané the Secretary sheall be elected in even
numbered vears and the Vice Chalrperson and
Treasurer shall be elected in cdd numberec Vears.

4-4 Vacancies:

Vacancies occurring becazuse of death, resignation,
removal, or the seazt being vacant shall be filled as
described in 4-3 zbove for the remainder of the vear
ané a speciel election will be helé in June. The
Council may appoint from its own membership a
Treasurer.

ARTICLE FIVE
POWERS OF THE COUNCIL

5-1 To acguire property, rezl ané personzl, by purchase,
¢ift, grant, devise or beguest; to convey, transfer,
exchange or otherwise cispose of property: and to
accept and administer any trust of rezl or personzal
property for the purpose within objectives and goals of
the Uni<t;

m
)
)

To borrow money and to moricage or pledge anv or zll of
1Ts holdings as security for ithe repaymeni thereof;




To invest and reinvest its funds in such common stocks,
bonds, certificates of deposit, or other securitles as
the Council deems prudent:

To employ staff and to cause evaluation, discipline,

dismissals, benefits, commendations, salary increases

to occur, and all other responsibilities, rights and
privileges of an enployver in the State of Colorado. To
provide supervisory authority for staff. To provide
for participation in staff training and shared staffing
experiences. These policies, directives and
resolutions shall not take precedence over ratified
negotiated employee contracts when in full force

To make application for and execute any contracts with
the Nationzl Education Association and maintain that
contract in accord with ell tenets and covenants
faithfvlly followed for the purpose of participation in
the UniServ program.

Conduct an annual review and eveluation of program. and
to participate in a stezte~conducted evaluation as
deemed appropriate in CEx UniServ docunments.

In generzl to exercise zil of the righits, powers
privileges, functions, and duties, now or herezfter
conferredé upon UniServ Units and to do everything
necessary, suitable, or proper for the accomplishment
of its objects ané purposes.

ARTICLE SIX
AFFIRMATIVE ACTION EMPLOYMENT PRACTICES

The Denver UniServ Unit shall subscribe to the highest

stanards of affirmative action in their employment
practices.

€~1

The Unit shall not discriminste on the basis of race,
creed, color, national origin, gender, handicapping
condition or sexXuzl orientation.

The Unit shall advertise employment opportunities in
such & fashion as to attract & Giverse populaticn of
applicants.

The Unit with its emploves a2t least annually review
employment practices ifor perceptions of fzilure in
gffirmative action neasures, and recommend to the
Council changes for immediate action.

&Ny emplovee, candidate for employment or member who
hes &z complaint may register that complaeint with the




Council. The Council shall investigate and take
appropriate action.

ARTICLE SEVEN
AMENDMENTS

7-1 Amendments o this document of authority shall be
considered complete when approved by the UniServ
Council and ratified by the local affiliates.




